
Transition Committee Recommendations 

 I. HISTORY AND PURPOSE 

 The purpose of the Transition Committee is to deal with practical matters arising from a 

requested status change of the Girls’ Hockey Team. The Girls’ Team was admitted into the 

Booster organization four seasons ago with the proviso that the organization was simply a place 

for that team to hold its money, and that the team was to be administered as a “pay as you play” 

team . The Girls’ team is now seeking sanctioned club team status from Greely High School, and 

that impending change, coupled with the growth of the Girls’ program, itself, warrants 

recommendations of how we will do business as an organization within this new structure. The 

recommendations of the Transition Committee are listed below. 

 II. FUND RAISING 

 A. All fund raisers subsequent to this year’s (2004) Golf Tournament, shall have the opportunity 

for a maximum of (2) co-chairs, one player’s parent each from  the Boys’ and Girls’ High School 

programs. A parent with a player on both teams may choose their affiliation for purposes of co-

chairing a fund raiser. Each program will be asked for a volunteer co-chair prior to an initial 

meeting for that fund raiser, giving equal opportunity for both teams to be represented. 

B. In recognition of the work done by the committee chairs, 10 percent of the net profit of a fund 

raiser will be credited to the program(s) represented by the co-chairs. If both programs are 

represented, then the 10 percent will be divided in half. If only one team is represented, that team 

will receive the full 10 percent of  net profits. This system is suggested to promote participation 

of both teams in  overseeing fund raisers. 

C. It will be the duty of the co-chairs of a fund raiser to determine a 

plan/formula for allocating to each program the remaining 90 percent of net profits of that fund 

raiser. (Example: for the Golf Tournament it may be based on the percentage of teams registered 

that are brought in by each program). The co -chairs will present their plan to the membership for 

discussion and a vote. 

D. For the 2004 Golf Tournament, all profits from teams, contests, and raffle tickets will be 

allocated to each program in a percentage equal to the percentage of total teams entered by that 

program. All tee sign profits will be allocated to the program which the parent selling the sign 

represents. Alumni signs will be allocated to the program indicated by the alumni or with no 

indication, the program for which the alumni formerly had a player. 

III. MEMBERSHIP AND VOTING 

A. Non-budgeted expenses for the High School Boys Team will be voted upon by dues-paying 

parents of players of that team. 



B. Non-budgeted expenses for the High School Girls‚ Team will be voted upon by dues-paying 

parents of players of that team. 

C. Dues-paying parents who have players on both High School teams, may vote on non-budgeted 

expenses for both teams. 

D. Neither dues-paying alumni parents, nor dues-paying Middle School parents may vote for 

non-budgeted items. These parents, as well as all dues-paying parents of High School players on 

either team, may vote on all other Booster issues. 

E. All dues-paying Booster members may vote on the allocation of funds for fund raisers, 

whether or not the co-chairs of that fund raiser represent both high school teams. 

IV. ORGANIZATIONAL GENERAL EXPENSES 

A.. The overhead expenses of the Booster organization will be allocated as follows for each 

program’s budget: 

 50 percent for the Boys’ High School program  

 40 percent for the Girls’ High School program  

 10 percent for the Middle School program  

 B. All dues-paying members of the Booster organization may vote on general 

expenses/overhead of the organization. 

 


